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The Jacksonville Public Education Fund is
an independent nonprofit organization
that works to connect research with civic
voice to bring about unified action to
support a system of universally excellent
public schools in Duval County. We believe
that an informed and active citizenry,
together with attentive and aligned
community leadership, will move our
schools forward to prepare students with
the skills they need for future success.

FOR MORE INFORMATION, CALL
(904) 356-7757 OR VISIT US ON THE
WEB AT WWW.JAXPEF.ORG.

APOLICY BRIEF OF THE JACKSONVILLE PUBLIC EDUCATION FUND

IN

ONE by ONE:

Defining Jacksonville’s Priorities for Education

EXECUTIVE SUMMARY

In the fall of 2011, the Jacksonville Public Education Fund set out with the help of dozens

of volunteers on an effort to go into every part of our community and hear first-hand the
hopes, concerns, questions and ideas that the citizens of Duval County have for the future of
education in our community — in their own words. Over the course of the past year, and 161
face-to-face conversations with nearly 1,600 community members in homes, businesses,
churches, and other organizations throughout every region of the county

—we have done just that.

In this report, we present the findings of what was heard. Across all regions of the community

we found that people are energized to be more involved in decisions affecting the future of
education and have some very specific ideas about what they think needs to be done.

ONE x ONE

TRANSFORMING OUR FUTURE TOGETHER.

From hundreds of hours of recorded
conversations, and over a thousand
pages of transcribed notes, 15
distinct themes consistently
emerged as representing the

most important issues to people
throughout the community, along
with 50 specific subthemes that
describe what people would like to
see done about them.

Of the 15 themes, three of them
—Climate & Culture, Resources,
and Community Support were
heard more frequently than any
others. Within these, we heard
people emphasize their priorities
that schools be safe, healthy, and
positively motivating environments
for all students; that all schools
have enough resources to meet
the academic and supporting
needs and interests of all
students; and that schools and the
communities around them work
together to support each other in
multiple ways.

What was heard from the
conversations across all the regions
in the community will be used as
the foundation to begin developing
a communitywide agreement on
our priorities, responsibilities, and
goals for the future of education in
Duval County.

Throughout the coming months,

we will be using the findings

presented in this report to return back to the community, inform them of what we heard
from across the county, and use this information as a foundation for developing a
communitywide agreement on our priorities, responsibilities, and goals for the future of
education in Duval County.



THE ONE by ONE CAMPAIGN

EMPOWERING A COMMUNITY

Two years ago, with a goal of empowering the public in Duval
County to define our priorities for building an excellent public
school system, the Jacksonville Public Education Fund began
plans for a large-scale community listening effort unlike anything
that had been done here before.

Jacksonville was entering a pivotal period in the history of its
public education system. At the time, one out of every three
students who entered high school in Jacksonville was not
graduating on time and the Alliance for Excellent Education
estimated the economic impact of dropouts to be hundreds
of millions of dollars a year for Northeast Florida.'

At the same time The Community Foundation in Jacksonville's
Quality Education for All initiative survey found that more
Jacksonville residents believed that having a top-rated public
education system was most important to Jacksonville's future
than any other issue, and The Thomas B. Fordham Institute
ranked Jacksonville as the fifth best city in the nation for the
conditions for education reform.2 The time was ripe for bringing
people together around this issue.

Jacksonville’s ONE by ONE campaign
kicked off in August 2011 with a powerful
art exhibition that told the stories of 20
Duval County students to begin sparking

public interest in conversations.

Based on a thorough review of best practices in other cities,
the Jacksonville Public Education Fund identified a successful
initiative in Alabama spearheaded by the Mobile Area Education
Foundation called Yes We Can!. Based on a series of conversations
about public education and a resulting community agreement,
Yes We Can! resulted in significant improvements to the city’s
public schools, which rose dramatically in the state rankings
bolstered particularly by increased academic achievement in
its low-income schools. Perhaps just as notably, Yes We Can!
provided a vehicle for Mobile residents to speak with one voice
for the first time about it's vision and priorities for education.

HOW A CONVERSATION UNFOLDS

To ensure that every ONE by ONE participant had a chance to
contribute their ideas, conversations were kept “kitchen table”
size, generally with eight to 12 people, and typically lasted
between one and two hours.

The conversations, facilitated by a trained volunteer, guided
participants through a series of questions in four key areas:

e Aspirations: What would an ideal community and school
system be like in Duval County?

Jacksonville's ONE by ONE campaign kicked off in August
2011 with a powerful art exhibition that told the stories of 20
Duval County students to begin sparking public interest in
conversations. As the exhibit moved around to every region
in the city, structured, small group conversations unfolded in
private homes, religious institutions, community centers

and businesses.

By August 2012, 1,597 people had participated in 161

ONE by ONE conversations. Due to high participation and
demand, additional conversations have continued beyond the
scheduled end of this part of the campaign. While the data

in this report only reflects those conversations completed by
August 31,2012, recordings and transcripts from all ongoing
conversations continue to be posted at onebyonejax.org.

WHO PARTICIPATED?

Throughout the campaign, we wanted to make sure we heard
from a reflective sample of the entire community. Based on U.S.
Census data for Duval County, it would take a sample of just over
1,000 people to be sure the participants’ responses confidently
reflected those of the population as a whole. We exceeded that
goal by over 50%, hearing from nearly 1,600 conversation participants
by the date of this report.

To ensure that the sample was also demographically representative,
we tracked the age, race, gender, and household income level for
participants using anonymous surveys at each conversation.

The demographic proportions of the ONE by ONE participants
are presented in Table 1, along with a check of whether each
group was within 10% of their actual proportional representation
in Duval County. In 13 of the 18 reporting categories, the sample
was representative within this range. Relative to the corresponding
census proportions, the sample was slightly overrepresented with
females and households reporting a combined annual income of
over $100,000; slightly underrepresented with males, participants
under the age of 18; and just barely below the target range for
white participants (though whites still made up nearly 50%

of participants).®

To ensure we heard from a geographically representative sample
of participants from all areas of the county, we also asked survey
respondents to provide their zip code of residence. In Figure 1,
the red dots represent the number of participants from each zip
code, with larger dots indicating more participants from that area.
As seen here, the conversation results presented here represent
the input of residents from every region of the county.

e Our Schools Today: What currently works and what
doesn't work in our schools today?

e What Needs to Happen: What conditions need to
exist in order to reach our aspirations?

e Reflections: What are the top themes we've talked
about today?

Notes from the conversations were recorded by a trained
volunteer scribe, entered into the database for analysis,
and posted online along with audio recordings of the
conversations at www.onebyonejax.org.



ONE by ONE CONVERSATION PARTICIPANT GEOGRAPHIC REPRESENTATION
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TABLE 1 ONE by ONE CONVERSATION PARTICIPANT DEMOGRAPHICS

ONE BY ONE WITHIN 10% OF DUVAL
SAMPLE COUNTY POPULATION?:

TOTAL SAMPLE

Female 67% (+5.5)

Male 33% (-5.5)

Asian 1.9% v

African-American 40.4% v

Hispanic 2.6% v

White 49.6% (-1.2)
Multiracial/N.A./Other 5.4% v

Ae |

Below 18 9.1% (-8.3)

18-34 23.3% v

35-54 38.7% v

55-74 24.8% v

75+ 4.1% v

0-19,999 10.9% v

20,000 - 39,999 17.3% v

40,000 - 59,999 16.3% v

60,000 - 79,999 13.4% v

80,000 - 99,999 9.8% v

100,000+ 32.2% (+6.1)

a-Based on 2009 U.S. Census estimates, the most recently available year when campaign began.

b - Alower percentage of participants under age 18 than what is reflected in the census data was
expected considering census data includes all minors between ages 0 and 18 in that reporting
category and conversation participation did not involve students below middle school age.

FINDING ONE VOICE

Each conversation was staffed by a facilitator and scribe whose
job it was to work with the group to document their conversation
in detail, including what the group agreed to be the most
important ideas they wanted to communicate regarding their
perceptions, desires and concerns about public education in
Duval County.

Following each conversation, the notes were returned to be
analyzed using a rigorous inductive thematic analysis process.
This means that the themes and subthemes identified were
generated through careful, ongoing reading of the data and
identification of patterns. In other words, analysts did not try to
make the participants’ ideas fit into any predetermined categories
about what they thought people would be concerned with —

they started with no preconceived notions and built the themes
presented here solely around what was actually heard from
people in the conversations.

As themes were generated they were continually reviewed

and either added to or adapted as newer conversations came

in. Conversation notes were reviewed by two separate teams,
each first categorizing the themes independently and then again
together to ensure reliability and consistency in how conversation
themes were being categorized.

Throughout the process, additional measures were also taken to
ensure rigor and guard against any potential bias in the process.
To ensure transparency in the process, all conversation recordings
and transcript notes to onebyonejax.org for public review as
soon as they were entered. Additionally, the services of two
separate independent consultants were enlisted to oversee and
audit the analysis processes and results.



i(c#Q DISTRICT ENGAGEMENT SURVEY ITEMS
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"It is important to me “l understand how “Materials and “There is a lot of
that I be involved in he district's decision information provided confusion among
decisions made by making process by the district on people | know
the district affecting works." pending issues is about who has the
education.” clear, complete and authority to make
understandable.” different district level
decisions.”

There is a strong desire among residents to
be involved in decisions affecting education
but many respondents also expressed
confusion about how decision-making

processes at each level work.

WHAT ARE PEOPLE SAYING?

As part of the pre-conversation survey, participants were also
asked about their current level of involvement with education
issues at the district or state level. The results showed a strong
desire among residents all throughout the community to be
involved in decisions made at both levels affecting education.

At the same time however many respondents also expressed
confusion about how decision-making processes at each level
work and frustration about the clarity of materials and information
provided to help them stay informed on important decisions. (See
Figure 2 for select item results).

To begin moving beyond these barriers to engagement, participants
were asked in the conversations to talk about their current perceptions
of, aspirations for, and ideas for public education—in their own words.

THEMES

From hundreds of hours of these recorded conversations, and
over a thousand pages of transcribed notes, 15 distinct themes
consistently emerged as reflective of the community’s concerns
throughout the data.*®

Due to the nature of this type of data, statements were not
necessarily limited to just one theme. Depending on how

conversation participants phrased their ideas, some responses
were assigned to multiple themes they reflected. For example,

a response that simply stated, “We need better teachers”, was
categorized only in Teacher Quality, whereas a more detailed
response such as, “We need to pay teachers more to attract
better teachers”, would have been categorized as both a Teacher
Quality issue and a Resources issue.

Figure 3 presents a visual overview of all these themes, with

the size of each circle proportional to how frequently each theme
was mentioned. The lines interconnecting the circles represent
the number of comments that overlapped multiple themes, with
thicker lines indicating a higher amount of connection between
the two categories. For example, the thick lines between Resources
and Whole Child, and Resources and Equality, indicate strong
connections between what people were saying in those themes,
as will be explored further in the next section.

SUBTHEMES

The themes in Figure 3 represent the large, conceptual categories
used to help organize the issues people were talking about the
most. The subthemes within each of those provide a more detailed
description of what, specifically, people were saying about those
issues. In total, 50 unique subthemes were identified reflecting the
specific issues and sentiments most frequently heard within each
of the themes.

Table 2 provides a complete rundown of all of these subthemes.
Together they provide a detailed insight into exactly what people
were saying and provide a comprehensive look at what people
want in an ideal school system.

The total number of distinct themes and subthemes generated,
even with varying degrees of overlap, indicates just how
comprehensive and in-depth the discussions at these conversations
tended to be. However, three themes in particular stood out as



more frequently heard than others across all the conversations:
Climate & Culture, Resources, and Community Support.

TOP THEMES
CLIMATE & CULTURE

Statements grouped into the theme of Climate & Culture included
anything pertaining to general or specific aspects of the environment
of schools or the communities around them. These include
statements about either the physical conditions of the schools, or the
emotional or psychological atmosphere within or around them.

As evident in the subthemes for Climate & Culture, an overriding
basic concern among many community members is to ensure that
all schools provide a safe, healthy, supportive learning environment
for all students throughout the community. Specifically, that all school
buildings and campuses are safe and well-maintained facilities; that
student behavior and discipline is effectively managed within all
schools; and that communities around schools are safe.

Conditions commonly mentioned as
conducive to fostering a positive attitude
about learning and achievement included
mutual respect and effective communication
between students, parents, teachers,

administration and the community.

The underlying concern behind many of these statements was

the idea that these physical conditions are necessary prerequisites
to fostering an environment that is conducive to learning and free
from distractions about personal safety or well-being.

In addition to addressing the physical environment, community
members were concerned that the emotional culture of schools
and the communities around them be welcoming environments
that foster a positive attitude around learning and achievement.
Conditions commonly mentioned as a part of this included an
atmosphere of mutual respect and effective communication
between students, parents, teachers, administration, and
community; and the instilling of a mindset in schools and the
communities around them that values learning and achievement.

Related to these ideas, there was also a repeatedly echoed
sentiment that it would require strong and effective leaders at
the school and district levels—allowed to operate with greater
decision-making freedom—to create the necessary environment
for these conditions to develop in.

RESOURCES

Responses comprising the theme Resources included any
statements pertaining to the availability or use of financial,
physical, or programmatic resources in schools or the district—
including statements about needs for new or increased resources,
as well as statements pertaining to improving how current
resources are managed.

Those expressing a need for more resources tended to be explicit
about what they wanted to see those resources directed towards:
(1) expanded course options at schools to meet the needs and
interests of all students (e.g., increased art, P.E., music, accelerated




CONVERSATION THEMES OVERVIEW
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Source: Jacksonville Public Education Fund

TABLE2 CONVERSATION THEMES AND SUBTHEMES

THEME SUBTHEME

e Schools and the community around them should be safe, healthy environments including: (1) safe and well-maintained facilities,
(2) minimal student discipline issues that are managed effectively within the school, (3) safe communities around schools.
CLIMATE AND CULTURE . . o L . '
@ Schools and the community around them should be welcoming and foster a positive and motivating culture of leaming and achievement.
e Supportive relationships based on mutual respect and effective communication should exist between students, parents, teachers,
administration and community.

e More resources are needed to improve three main areas: (1) diversity of courses to meet the needs and interests of all students,
(2) non-instructional student support services such as guidance counselors, and (3) quality of classroom, building and district
RESOURCES infrastructure, including technology and transportation.
e Equitable distribution of resources across all schools.
o More local flexibility at the district and school levels over how funds are spent.
o Efficient use of resources and better transparency about resource distribution at all levels.




TABLE 2 (Continued) CONVERSATION THEMES AND SUBTHEMES

THEME SUBTHEME

e More individuals volunteering or mentoring in the schools.
e Greater involvement by organizations (government, businesses, faith groups, etc.) to provide services partnerships, or resources
COMMUNITY SUPPORT to help the district or individual schools.
¢ Amore unified vision and working relationship between community and schools, with the community fully involved in district
planning and citizens in all areas of town actively shaping and supporting the plan.

o Top local policy priorities include (1) inequity between magnet and neighborhood schools, with division between those who view
magnets as a model to be expanded upon and those who desire greater focus on improving the quality of neighborhood schools,
and (2) extending the school day.

POLICY AND o |dentify and replicate best practices based on models that are working within and outside the district.
POLITICAL REFORM e Highly qualified school board candidates and officials who are representative of and accountable to the community.
e Reduce bureaucracy and control at the district level and consider decentralizing the district.
e More support and engagement from locally elected officials but fewer mandates from state and federal officials.
* Improve recruitment, support, evaluation and retention/termination policies for teachers and principals. Give them more freedom to
make decisions and hold them accountable for performance.

o Teachers who are passionate about their work, and demonstrate that through high quality instruction and positive engagement with
students and parents.
TEACHER QUALITY e Better preparation programs and ongoing, high quality professional development for teachers.
e High standards for teacher quality, accountability and evaluation.
e Recruit the best teachers, provide the support they need, and give them the recognition they deserve.

* Parents/guardians must be involved in and accountable for supporting their students’ education.
PARENT INVOLVEMENT o Better relationships, communication and teamwork between parents and teachers.
o Schools should find new ways to welcome parents and provide greater, more varied and more meaningful opportunities for involvement.

e Individualize instruction to meet each child's interests, needs & learning styles.
* Schools must be sensitive to and address the outside influences that affect students (poverty, family, peers) through social/emotional

WHOLE CHILD
wraparound supports at school.
o Students need well-rounded experiences (academic, electives, extracurricular, life/job skills, character building).
e Improve public perceptions of public schools. Focus on good things happening as well as issues to build pride.
PERCEPTIONS e Improve teachers' and other adults' perceptions of students.

e Community should prioritize education and promote its value as connected to quality of life.
e Community needs to develop pride in our city; Jacksonville is a place that appeals to visitors and retains residents.

e Equitable funding across and within schools to ensure equality of instruction, facilities and programs in every neighborhood.
EQUALITY e Equality of expectations within all schools.
e Equity in attention to students with different needs within schools.

e Communication between the community and the school system must be transparent and more frequent.
e Communication at the school level between principals, teachers, students & parents needs to improve.

e Student voice should be heard in decision-making.

e Highlight successes in the schools, district.

COMMUNICATION

e Accountability is needed at all levels, including district leadership, principals, teachers, parents, students and community members.

ACCOUNTABILITY o A better and fairer system by which we measure schools and hold them accountable is needed.

* Reduce the emphasis placed on preparing for standardized testing/FCAT, which interferes with providing a well-rounded education.

IR S [t * Improve/diversify how we are measuring students.

* \We need to hold all students to higher standards (prepared for life after HS, including college & career) to create a globally competitive
school system.
g(AP':(??ART[I)gI\?SND o There must be a culture of high expectations and ownership across the board (students, teachers, principals, school board).
e Improve graduation rates; decrease drop out rate.
o Elevate the teaching profession by holding high expections for teaching quality and professionalism.

© Empower teachers with more autonomy over their classroom instruction.
AUTONOMY * Reduce restrictions/ mandates from state- give districts more local control.
® Give principals more decision-making authority.

e Qualified, effective, trustworthy leaders at all levels (classroom, school, district & community).
LEADERSHIP QUALITY o Leaders are provided with proper training and professional development at all levels, and are expected to be transparent and held
accountable.

Source: Jacksonville Public Education Fund



TABLE3 TOP THREE CONVERSATION THEMES BY REGIONAL OR STAKEHOLDER AFFILIATION GROUP r”' . ’
BY REGION THEME #1 THEME #2 THEME #3 s!' ‘. u 'i
Arlington Climate and Culture Resources High Stakes Testing ." ” 0yt
Beaches Resources Policy / Political Reform | (Tie: CS, C&C)
DOWHtO\.Nn R('es?)urces Cl.mh1ate and Culture C<')rr‘1mun|ty Support meet ezequir ’
Mandarin (Tie: Res., C&C) (Tie: PI, P/PR) (Tie: WC, TQ)
Northside Resources Climate and Culture Equality Wher N Mg s s &
Northwest Climate and Culture Resources Teacher Quality L L —— 3 :
Southside Resources Climate and Culture Community Support Y 5 e e i .‘ ‘f
Westside Climate and Culture Resources Community Support A \ _;f-
-~
E}(AFI)(ITEII-I\IA(;\LT)YER GROUP THEME #1 THEME #2 THEME #3
Business/Professional Climate and Culture Resources Community Support
Civic/Nonprofit Resources Climate and Culture Community Support
Educators Community Support Resources Climate and Culture
Faith-based Resources Climate and Culture (Tie: CS, PI)
Parents Resources Climate and Culture Policy / Political Reform
Senior Citizens Parent Involvement (Tie: Acc., C&C, P/PR) (Tie: Aut.,Res., HS/E)
Students Climate and Culture Resources Teacher Quality

courses, recovery courses), (2) increased student support services
such as guidance counselors and wraparound services, and (3)
improved school and district infrastructure including technology
and transportation. support services such as guidance counselors
and wraparound services, and (3) improved school and district
infrastructure including technology and transportation.

However not all respondents concerned with resource issues

were focused on needing more of anything, many were primarily
concerned with the need for better management of and transparency
about current resources. Specifically—ensuring equitable and
efficient distribution of financial, physical and programmatic
resources across all schools throughout the community, and
improving transparency and communication with the community
about how resources are managed and distributed at all levels.

Many respondents were concerned with
transparency- and ensuring equitable and
efficient distribution of financial, physical
and programmatic resources across all

schools throughout the community.

Evident throughout each of these subthemes was also a clear running
sentiment that more local control is needed over resources at both
the district and school levels before resources can be appropriately
directed to making sure all schools have what they need. At the
district level, participants wanted local officials to have more
freedom from state and federal mandates over how resources

are distributed. But with that freedom, they wanted the district to
primarily be sure money is being directed to schools equitably
and then allow principals more flexibility to spend and allocate
resources most appropriately for their students.

COMMUNITY SUPPORT

The third most frequently heard theme, Community Support
included any statements pertaining to the current or desired
state of the community’s relationship with schools or the district,
including individual and organizational responsibilities.

At the individual level, community members wanted to see more
people get involved with mentoring students, volunteering to
help at schools, or participating in school or district meetings.

At the organizational level, they wanted to see community
organizations helping to provide services or resource support
that the district can't afford or could hand off and redirect more
towards instructional support.

There was also ongoing attention paid to the need for a more
unified vision and working relationship between the school
district and the community, including specific responsibilities
both sides need to live up to. On the district’'s end, people want
them to be more open and inclusive of the community in their
planning and decision-making processes—including scheduling
meetings in times and locations that are more convenient to busy
community members and communicating issues and updates in
multiple, consumer-friendly ways that everyone can understand.
On the community’s end, there was also a very clear message that
community members need to be responsible for actually staying
involved with district decisions by attending and participating in
these meetings and staying informed about what is going on.

CLOSER LOOK

In addition to looking at the community responses as a whole,
analysts also looked at themes by region (based on location of the
conversation) and by primary stakeholder group participating in the
conversation (such as business/professional groups, civic or non-profit
groups, parent groups, or teacher groups) when applicable?.

Table 3 shows the top three most frequently heard themes from
each region and stakeholder group. As might be expected based



ONE BY ONE CONVERSATION QUOTES

BEACHES
“The community needs to value parental involvement.”
Household

DOWNTOWN/CITY-WIDE
“Schools need to be able to deal with the whole child.”
Educators

“Quality schools regardless of what area of town you live in.”
Civicgroup

“All of this takes money and the community needs to be willing to
fund the kind of education we want even if it means raising taxes.”
Civicgroup

“No matter what part of town you're born in, when you graduate you
have an equal shot.”
Young professionals

“Let the teachers teach.”
Business employees

“As a community, we need to value children and help them.”
Community leaders

“Strong academics, but don't lose sight of the arts, physical

education, health education. A comprehensive education approach that
does not exclude the whole person.”

Business employees

MANDARIN

“Switch the thought from education being a cost to being an
investment.”

Faith group

“We're all in this together.”
Faith group

on the aggregate communitywide results, every affiliation group
and region had issues pertaining to both Climate & Culture and
Resources among the top three most frequently mentioned themes
from their conversations.

In addition to that, a number of noteworthy additional dynamics also
arose from this perspective that are worth considering to add deeper
context to what the community is saying about education:

Issues pertaining to Equality were more frequently heard
within conversations taking place in the Northside than any
other region.

The only stakeholder group that had a different theme as
its top most frequently mentioned was senior citizens, who
discussed issues pertaining to Parental Involvement more
frequently than anything else.

Faith groups also had Parental Involvement among their
top three most frequently mentioned issue, the only other
group to do so.

NORTHSIDE
"As a student, | have to put my best foot forward.”
Student leaders

“I think their needs to be an education not only for kids but
for us as parents.”
Civic group

“True collaborative relationships between the schools, the parent and
the community. We talk about it, but we're not really doing it.”
Faith group

“Do whatever it takes to get parents involved in our schools.”
Parent/community group

“We do all this testing but we're not individualizing the results or
instructions.”
Educators

SOUTHSIDE
“Strengthen and grow vocational education.”
Civic group

“There are too many unfunded mandates.”
Parent group

“Go back to neighborhood schools and well-rounded education for
every student.”
Business employees

WESTSIDE
“Pride in Jacksonville is correlated with pride in schools.”
Household

“Extend the school year or even the school day.”
Military educators and family members

“There needs to be a collaborative community-wide agreement on
what success is.”
Youth organization

“I'We need] true collaborative
relationships between the schools, the
parent and the community. We talk

about it, but we’re not really doing it.”

Only one group discussed issues pertaining to Teacher
Quality frequently enough to have it rank among their top
three themes - students.

Issues pertaining to Community Support were the top
most frequently mentioned at conversations affiliated with
teacher or educator groups, though they were also among
the top two or three themes among several other groups.



WHAT HAPPENS NEXT?

Moving forward, this information will be used as the foundation
for building a unified community agreement around our goals

and priorities for improving public education for all students in
Duval County.

Over the coming months, conversation participants and other
community members will be invited to reconvene in a series of
regional meetings to share these results. From this data, participants
will be asked to work together to identify the top priorities they see
as most important to their region.

From these meetings, as well as online nominations, delegates will
be selected to represent the priorities of their community at a larger,
communitywide meeting to be held in early 2013.

Atthe community meeting, all of the delegates will gather along
with district and community officials for a working session to merge
the priorities identified in this data and at the regional meetings into
the platform of an official community agreement about what our
priorities are for improving education in Duval County over the next
several years, including what our specific goals will be and how we
will measure growth towards them.

Priorities identified in this data will be merged
into the platform of an official community
agreement about what our priorities are for
improving education in Duval County over the
next several years, including what our goals

will be and how we will grow towards them.

By spring 2013, another series of regional meetings will take
place in which the delegates will present the details of the
community agreement back to the participants they represent
and ask them to formally endorse their support for the plan to
build a communitywide consensus. This process will culminate
with a final ratification meeting at which the community agreement
—along with its specific responsibilities, goals, and supporting
signatures—will be formally presented to the Duval County school
board for endorsement as an officially recognized set of priority
goals for the district.

Once endorsed, the real work will have just begun. Parents, teachers,
students, district officials, community officials, faith-based groups,
civic and non-profit groups, individuals and organizations alike
will all be asked to carry the momentum of this process forward
through the continued engagement of holding up their own
responsibilities to the community agreement as we work towards
the goal of making Jacksonville the model for a safe, high quality,
high achieving public school system for all students that we aspire
for it to be.

To follow the progress, weigh in on the conversation with
your own priorities, or get involved, visit www.JaxPEF.org.

" Alliance for Excellent Education. (2011) Education and the Economy: Boosting the Economy in the Jacksonville, FL Metropolitan Statistical Area.
(http://www.allded.org/files/JacksonvilleFL_leb.pdf) by Improving High School Graduation Rate.

2 Thomas B. Fordham Institute. (2010) America’s Best (and Worst) Cities for School Reform: Attracting Entrepreneurs and Change Agents.
(http://www.edexcellencemedia.net/publications/2010/201008_SchoolReformCities/Fordham_SchoolReform_Final_Complete.pdf)

3 Alower percentage of participants under age 18 than what is reflective of the census data was expected considering census data includes all minors
between ages 0 and 18 in that reporting category and conversation participation did not involve students below middle school age. Also, nearly 20%
of survey respondents declined to provide household income information (by far the most of any question) so those percentages are more likely to be

skewed by reporting bias than other categories.

enough to warrant an additional distinct theme.

groups and are not represented in the bottom half of Table 3.

4 Figure 3 also includes a 16th circle, Uncategorized, which represents a number of unique statements not reflective of any identifiable themes or repeated

°For the operational definitions of all themes identified in this analysis, visit www.JaxPEF.org.

¢ Not all conversations were primarily representative of one particular stakeholder group. Many conversations were general attendance or reflected multiple

Thematic Analysis: Thematic analysis is a qualitative research method which involves searching through data to identify any recurrent

KEY TERMS

patterns. An inductive thematic analysis approach allows themes to emerge from the data, rather than searching for pre-defined themes.

Themes: A cluster of linked statements pertaining to a similar topic area that emerged through an inductive analysis of the conversation data.

Subthemes: More detailed descriptions of clusters of statements pertaining to a similar topic within each theme.
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THANK YOU TO OUR SPONSORS AND VOLUNTEERS WHO MADE THIS PROJECT POSSIBLE:

ONE by ONE is an initiative that belongs to the community and the thousands of people who have participated in it. The
Jacksonville Public Education Fund would especially like to thank the following individuals and organizations, who led the
campaign by serving as volunteer facilitators and scribes, conversation hosts and on campaign committees:

PRESENTING SPONSORS:
Brunet-Garcia Advertising
The Chartrand Foundation

Corporation for Public Broadcasting
(as a part of the American Graduate Initiative)

Cynthia G. Edelman Family Foundation
EverBank

Regency Centers Corporation

State of Florida
(School District Education Foundation Matching Grant)

David A. Stein Family Foundation
Jay and Deanie Stein
J. Wayne and Delores Barr Weaver

Sarah Patent
Melanie Patz

St. Vincent's Healthcare Sally Finn
Teach for America, Jacksonville

ORGANIZATIONS:

Acosta Sales & Marketing
American Legion Post 88
Baptist Health
Beaches Museum and History Center
Big Brothers Big Sisters of

Northeast Florida
Blodgett Villa Apartments
Boy Scouts of America North

Florida Council
Boys and Girls Clubs of Northeast Florida
Brentwood Lakes
Children’s Home Society
City of Jacksonville
Communities in Schools Jacksonville
Community First Credit Union of Florida
Concerned Citizens for Education
Cummer Museum of Art & Gardens
Defender of the Faith
Discovery Montessori
Duval County Council of PTAs
Duval County Public Schools
Edward Waters College
EverBank
Fidelity Investments
First Baptist Church of Oakland
Florida Blue
Florida State College at Jacksonville
Full Service Schools
Greater Grant Memorial AME
HandsOn Jacksonville
Hendricks Avenue Baptist Church
Hollybrook Apartments
Jacksonville Civic Council
Jacksonville Community Council, Inc.
Jacksonville Kids Coalition
Jacksonville Public Library
JASMYN
JAX Chamber
Jewish Community Alliance
Lakewood Presbyterian Church
Leadership Jacksonville
NAACP, Jacksonville Branch
Naval Air Station Jax
Neptune Beach Elementary School
Advisory Council
Nonprofit Center of Northeast Florida
Northside Community Involvement
Northwest Jacksonville Community
Development Corporation
Omega Psi Phi
ONEJAX Leaders of United Diversity
Prudential Network Realty
Regions Bank
Ritz Theatre & LaVilla Museum
River Gardens Seniors
Safe and Healthy Duval Coalition
Samuel Wolfson High School School
Advisory Council
Sandalwood High School
Schulz Center for Teaching and Leadership
Springhill Baptist Church
St. John's Cathedral

Teen Leaders of America
The Community Foundation
in Jacksonville

Twin Lakes Elementary School PTA
United Way of Northeast Florida

University of North Florida
Urban Education Symposium
US Assure

We Care

We Remember Raines

WJCT Public Broadcasting
Women's Center

Women's Giving Alliance
YMCA of Florida’s First Coast
Youth Leadership Jacksonville

VOLUNTEERS:
Tiffany Adams
Ansley Alfano
Ranaldo Allen

Keba Ambrose
John Anderson
Karen Appel

Elnora Atkins

Dane Baird

Dr. Jordan Baker
John Baker
Susanna Barton
Sersie Blue

Sara Bomar

Michael Boylan

Jan Brogdon

Jane Broll

Mickee Brown
Mayor Alvin Brown
Diane Brunet-Garcia
Hon. Betty Burney
Felicia Campbell
Matt Carlucci
Katherine Carpenter
Zachary Champagne
Jennifer Chapman
Gary Chartrand
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Lori Cimino

Ann Clements

Irvin Cohen

Elexia Coleman-Moss
Joyce Couch

Bill Cousins

Cedric Cruse

Gwen Crutchfield
Rev. Torin Dailey
Ingrid Damiani
Samantha DeCarlo
President John Delaney
Kenneth Dikas

Leah Donelan
Cynthia Edelman
Courtney Elrod
Jennifer Feigert

Myron Flagler
Andy Fletcher
Robert Foster
Meg Foulds
Juanita Franklin-Banton
Robin Frost

Vic Galman

David Garner
Donna Gaskin
Regina Gaskin
President Nat Glover
Mary Goldsmith
Kevin Gonzalez
Jason Graham
Karen Hanson
Clifford Harrell
Maggie Hightower
Liana Hood

Dr. Donnie Horner
Rev. Michael Jackson
Roshanda Jackson
William Jackson
Chris Janson
Charlie and Ashley Jimerson
Ebony Johnson
Jill Johnson
Rahman Johnson
Theresa Johnson
Quillie Jones
Matthew Kane
Bradley Kennedy
Melissa Kicklighter
Mae King

Ronnie King

Joy Korman

Dinah Kossoff
Deidre Lane
Barbara Langley
Hannah Leach
Leigh Learing
Circe Lenoble

Al Letson

Susan Levine
Jacquelyn Lowe
Gretchen Lynch
Kelly Madden
Jane Mahoney
Hope McMath
Steve Mendenhall
Dana Miller
Margaret Miller
Philip Mobley
Audrey Moran
Wendy Neal

Eva Newton

April Norris
Rhetta Nusbaum
Sue Nussbaum
Donna Orender
Chevara Orrin
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Lisa Page

Travis Pinckney
Susan Pitman
Superintendent Ed Pratt-Dannals
Ed and Ginger Preston
Katie Prevatt
Chantelle Quick
Rev. Kyle Reese
Rev. Frederick Richardson
Claire Riddell
Cheryl Riddick
Sharon Robinson
Mary Rose

Ellen Rosner

Skip Rothstein
Crystal Rountree
Grace Sacerdote
Gary Saltsgiver
Jeneen Sanders
Melody Schacter
Christy Schell
Rebecca Schwam
Ryan Schwartz
Jacqui Scuncio
Nancy Seabrooke
Wanda Sharp

Lynn Sherman
Tommy Silas

Terri Singletary
Lakeisha Sirmans
Jeff Smith

Sharlay Smith
Ashley Smith Juarez
Scott Sowell
Michelle Spence
Yvonne Spinner
Gary Stasco

Leroy Stecker
Kimberly Stephens
Sarah Rose Stewart
Frank Swanson
Schanne Thomas
John Thompson
Mark Thompson
Ann Tiefenthaler
Karla Tizo

Clay and Tracy Tousey
Elizabeth Towers
Mercedes Trapp
Ale'ta Turner

Glenn Turner

Paul Tutwiler
Rachael Tutwiler
Christine Tyler

Kory Von Leue
Mark Walker

Laura Weiss
Stephanie Welchans
Sheron Wilson

Tina Wirth
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Between fall 2011 and summer 2012, the
Jacksonville Public Education Fund set out

to engage the Duval County community

in small group conversations about its
aspirations and priorities for public schools.
The campaign, called ONE by ONE, held over
160 conversations with nearly 1,600 people
representing all parts of the city and a wide
array of racial, ethnic and socioeconomic
backgrounds. This issue of inBRIEF provides a

comprehensive report on the results of these

conversations and the priorities for the future
of education that emerged directly from the
words of the community.
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